Fidem Fateri Vita

Structure of Governance

Full Governing Body meetings Committees: meet once a term
e Autumnx 2 e Finance and Premises
e lentx1l e Stewardship*
e Summerx1 e Teaching and Learning**

Admissions Committee meets as required (Feb/March to process applications)
Pay & Personnel Committee meets annually and as required™***

*Safeguarding and Behaviour Policy falls under Stewardship

**Attendance falls under Teaching and Learning.

Staff and pupil wellbeing falls under Stewardship.

***At least two members have attended safer recruitment training

Headteachers Performance Management Review conducted by two trained governors in
the autumn term.

Other committees / panels (e.g Complaints, Discipline, Grievance etc.) are convened as
required.

Headteacher will circulate a report to governors before each termly cycle of meetings
Schedule of meetings for the academic year 2025/26

Autumn Term
e FGB 6pm Monday 22" September 2025
e Stewardship 6pm Monday 6™ October 2025
e Teaching & Learning 6pm Monday 10" November 2025
e Finance & Premises 6pm Monday 17" November 2025
e FGB and workshop 5:30pm Monday 1%t December 2025

Lent Term
e Stewardship 6pm Monday 19t January 2026
e Teaching & Learning 6pm Monday 2" February 2026
e Finance & Premises Monday 6pm 2"¢ March 2026
e FGB 6pm Monday 16" March 2026

Summer Term
e Stewardship 6pm Monday 27t April 2026
e Teaching & Learning 6pm Monday 18" May 2026
e Finance & Premises 5:30pm Monday 15 June 2026
e FGB 6pm Monday 6™ July 2026



